


Lean Green Belt Agenda

Day 1
* Lean Overview and Culture, The 8 Deadly Wastes, 5S/
Visual Controls, Lean Formulas, Mapping

Day 2

« Plant Layout, Standard Work, Training Within Industry,
Mistake Proofing

Day 3

* Quick Changeover, Total Productive Maintenance,
Cellular Flow, Pull Systems

Day 4
 Lean Performance Measures, Leadership Roles,

Strategic Planning, Successful Lean Deployment, Test,
Wrap Up
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Lean Green Belt Agenda

Day 1

* Introductions, Housekeeping, Course Overview

« Lean Overview, Culture Change, Management’s Role
The 8 Deadly Wastes, Waste |dentification Exercise

5S, 5S Numbers Game, Visual Controls
Mapping Processes, Mapping Exercise
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Lean Green Belt Agenda

Day 2
« Plant Layout, Plant Layout Exercise

» Standard Work
* Training within Industry, TWI Exercise

* Mistake Proofing
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Lean Green Belt Agenda

Day 3

* Quick Changeover, Quick Changeover Exercise
» Total Productive Maintenance

e Cellular Flow, Cellular Flow Exercise

e Pull Systems
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Lean Green Belt Agenda

Day 4
 Lean Performance Measures

» Leadership Roles
Strategic Planning

Successful Lean Deployment
Test
Wrap Up
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Thank You!
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